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JOHN COLET SCHOOL ACTION PLAN September 2016- August 2017 (PARENTS’ VERSION) 

This plan builds on John Colet School’s “GOOD” grading (Ofsted 2016) and what is needed to move to “OUTSTANDING” 

 

 

   

Through hard work, inspiration, mutual respect and enjoyment, 

we will achieve success together

Improve the progress made 
by students in English and 

Maths

85% of students make 
expected progress and 45% 
of students make more than 

expected progress

Improve the quality of 
teaching

100% of teaching is good or 
better

Improve progress made by 
students in Years 12 and 13

Progress is good or better in 
all subjects

Improve students' attitudes 
to learning

85% of students' attitude to 
learning is at least good

Improve leadership and 
management

Governors, Senior/Middle 
Leaders and line managers 
fulfill their challenge and 

scrutiny role
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JOHN COLET SCHOOL ACTION PLAN September 2016- August 2017 (PARENTS’ VERSION) 

Improve the progress made by students in all subjects 

Member of Senior Leadership Team leading on this: Miss Palmer and Mr Phillips 

Member of Governing Body leading on this:  Ms Naiman 

 Working at Grades are accurate and consistent across each subject department 

 Teaching and Learning policy states basic expectations of all staff working in the classroom and this is monitored 

 Training for staff based on the theme “Meeting the needs of all learners” 

 Prompt action taken when a student falls behind to help them catch up quickly 

Improve the quality of writing 

Member of Senior Leadership Team leading on this: Mrs Abslom and Mrs Gould 

Member of Governing Body leading on this:  Mrs Lawrence  

 Consistent approach across the school to the development of writing 

 Identify and implement best practice from other schools 

 Identify and share best practice within John Colet 

 

Improve leadership at all levels so it is focused on student outcomes and staff development 

Member of Senior Leadership Team leading on this: Mrs McLintock and Mrs Knott 

Member of Governing Body leading on this:  Dr Martin 

 All leaders understand that they are accountable for student progress 

 Introduce coaching and mentoring programmes for middle leaders 

 Always review the impact of actions on student progress and alter where necessary 

                    


